
Leadership 2 

Responsibility encompasses the art of leadership because there is no leadership without taking full 

responsibility of what or whom you are leading. This is the reason there are few great leaders in the 

world because few are willing to take care of that they have chosen to lead. By that I mean being 

responsible for the livelihood and wellbeing of your followers being at the heart of why you are a leader. 

And as an entrepreneur this may come as a surprise to you but you are responsibly for your employees.  

First and foremost, it was you that went out seeking their services and not the other way round. 

Therefore if it turns out that they are not performing, remember you are the one that hired them 

therefore take responsibility and fix it. Stop complaining about your employees whom you willingly 

hired and get on top of it otherwise don’t hire and work alone. 

Secondly from a financial stand point employees rely on your business for income to survive. It is your 

responsibility to ensure that you have enough funds at the end of each month to pay your employees 

what is due to them. If they have worked they should get paid in full the agreed wages. But 

entrepreneurs have this notion that they are doing their employees a favor by paying them; like 

employees should be thankful to have a job and subsequently thankful for their remuneration.   

That is an incorrect way of thinking. Employees are the ones that are doing you a favor unless you 

believe you are capable of running your entire operation by yourself? 

Additionally it is shocking the number of businesses that are not concerned whether or not employees 

are paid on time or paid at all. Where is the responsibility of leadership in that? 

Finally an entrepreneur is responsible for cultivating a cordial working relationship with his or her 

employees. And one that is mindful of the fact that how you treat employees spills over to other parts of 

their lives. Because when people spend the bulk of their wake hours at work they are bound to adopt 

the environment at work. Have you seen how some people are always in a bad mood and when you ask 

them they tell you how their boss is a living nightmare? 

You do not want to be that boss and it is your responsibility to nature an environment that is conducive 

for both work and home. Besides, it is in your best interest to ensure your employees are happy because 

a happy worker is a productive worker and who benefits the most from that? 

Munya Duvera 083 287 6673 | duvera@munyaduvera.co.za | www.duveraelgroup.co.za 

http://www.duveraelgroup.co.za/

